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s this is the first annual report from the independent 

Healthy Start for Mom & Me Inc., it seems appropriate to 

eview the events that have led to our current governance 

status. Initially, Healthy Start was sponsored by the Manitoba 

Association of Registered Dietitians and when that organization's 

mandate was changed, Dietitians of Canada graciously agreed to 

take us under its wing. For eight years Dietitians of Canada 

played an important role acting as administrative sponsor pro-

viding support, advice and services during Healthy Start's forma-

tive years. We very much appreciated this excellent relationship 

and thank the DC staff for their cooperation. During this time 

Healthy Start was guided by the local, very dedicated Steering 

Committee. We thank all those enthusiastic Committee members 

who got us off to a healthy start as well. 

The year 2005 was a banner year in that we held our first offi-

cial meeting as an independent Board in April, and in August 

Healthy Start was granted charitable status by the Charities 

Directorate of the Canada Customs and Revenue Agency. 

Achieving charitable status is a significant development, opening 

other possibilities for the evolution of Healthy Start and connec-

tions in the future. Members of the former Steering Committee 

agreed to stay on as the new Board, providing stability and 'cor-

porate memory'. Therefore, although this is the first report of 

the Board, it is a continuation of the way Healthy Start has 

always functioned. 

A major task in becoming independent was tailoring human 

resource policies to the needs of the new organization, so this 

formed some of the Board's work this year. Providing a safe, 

supportive and healthy workplace is an on-going commitment of 
the Board which is reflected in the policies as they evolve. 

Healthy Start sprang into independence with ease, readi-

ness and energy on April 1, 2005. Formally, we had to lay 

off all our staff and rehire under the new, incorporated 

entity. From the participant, partner and community perspective, 

we imagine that no-one noticed - and that was exactly what we 

had hoped. This was a smooth transition. As Ruth notes in her 

Chairperson report, Dietitians of Canada was a wonderful spon-

sor for our early years. 

From a community program standpoint, this was another busy 

and rewarding year. Prenatal attendance was up 24% from the 

year prior; both prenatal and postnatal attendance was the 

highest ever. Building up the newcomers to Canada "classes" 

(their preferred word) with centralized interpreting continued to 

be ·a focus and challenge. Immigrant and refugee needs are 

huge and significant and the human resources enthusiastic but 

limited. 

Concerning the group educational sessions in 9 neighbourhoods, 

feedback continues to be gratifying about what has been 

learned and how comfortably topics are handled, and with some 

fun. We hear about changes in eating, health and parenting 

habits. In one-on-one connections, there are many instances of 

team and outreach workers' connections with participants that 

are so timely, and so specific in their assistance with complex 

and simple challenges faced by the participant group, that we 

have to wonder what would have happened without this caring 

The Board undertook a Privacy, Confidentiality and Security 

Review which clarified and underlined the importance of these 

concepts within Healthy Start. Overall, Healthy Start is sensitive 

to the needs of its program recipients and balances its unique 

challenges with the needs of participants. Areas of risk and 

improvement were identified and a checklist developed to assist 

the process of monitoring in the future. 

We heartily thank the staff from cooperating community health 

organizations, listed elsewhere, who regularly work closely with 

our staff as team members. We very much appreciate the gen-

erosity of community groups who permit and encourage us to 

hold drop-ins in their facilities and Knox United Church, whose 

facilities house the office and other activities. 

What can we say about our staff? Committed, creative, compas-

sionate!! The Board salutes the strength of their work and keen-

ly supports each of them in their on-going efforts to contribute 

to the health and happiness of moms, babies and their families. 

The Board most sincerely thanks our competent, caring, 

resourceful and ever-cheerful Executive Director, Gail Wylie. Our 

favourite part of each Board meeting is the ED's report which 

informs us of the many activities carried out by our amazing 

staff. It is the stories of our participants, stories and stories, 

both tragic and happy, that strengthen the Board's commitment 

to and enthusiasm for its governing and guiding role. 

The Board gratefully acknowledges the roles, assistance and 

encouragement of our funders: the Canada Prenatal Nutrition 

Program (of the Public Health Agency of Canada) and Healthy 

Baby (of Healthy Child Manitoba). 

~Ruth Diamant, Chairperson 

infrastructure. The stories are many and they matter. Timely 

involvement assists families in solving their own problems soon-

er rather than later when they can escalate. Healthier babies 

and families are a result in such situations. 

Healthy Start is all about people - the people we serve and the 

people who fuse energies to support the expectant and new 
parent focus population so respectfully, imaginatively and sin-

cerely. There are SO many people!!! Our own dynamic and car-

ing staff of 14 is just part of the community equation that 

includes public health nurses, community nurses and dietitians, 

babysitters, interpreters, food preparation volunteers (students 

in Foods and Nutrition), and supplemented by others behind the 

scenes. It is a hearty collaborative effort that provides positive 

education and support for the many families who face complex 

stresses and challenges related to low income, poor housing, lit-

eracy, insufficient education, hunger, and violence, amongst 

other things. We are constantly impressed by participant 

strengths encountered through this outreach program. 

Behind all of these people and partnerships is our Board of 

Directors that is a dynamic and engaged group in itself. I always 

appreciate the Board meetings and deeply thank each member, 

with specific mention of our ever-enthusiastic and dedicated 

Chairperson, Ruth Diamant, whose contributions and support 

are so valued. 

~Gail Wylie, Executive Director 
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Prenatal program 

Initially attracted to prenatal drop-ins by word-of-mouth, milk 

coupons and on-site childminding, participant women this year 

told us such things as: 

"You helped me to stop using drugs and realize how happy a 

clean life can be." 

"I quit smoking (after learning from the outreach worker that 

her unborn baby would be gasping as she smoked)." 

"I started using whole wheat 

bread." 

It was another busy year; at most 

sites the numbers steadily 

increased. Key messages, interac-

tive educational activities and 

plain language are used to convey 

pregnancy health themes con-

cerning healthy eating, healthy 

weight gain, fetal development, 

what to expect when baby comes, 

benefits of breastfeeding, coping 
with stress, amongst many other 

topics including difficult ones such 

as violence, drug and alcohol use 

and whatever life issues are raised by the group. 

Home visits supplement this activity and often focus on housing, 
hunger and stress concerns. Outreach staff play an important 

and caring role in linking women to other services. 

The rewards are many for the teams as well. Outcomes in terms 

of baby birth weights and initiation of breastfeeding are very 

good, let alone reported healthy changes in eating habits and 
other meaningful results that affect families. 

Postnatal program 

It was another busy and rewarding year with the families and 

babies up to one year of age. Group sessions are challenging 

because of babies' noise and movement, but a lot seems to 

happen for parents. The educational component is in short crisp 

segments and always ties in with key themes related to healthy 

babies and families, including infant feeding and breastfeeding. 

'Baby time' is a consistent and important aspect of the drop-in 

time. It encourages connection and quality time with the baby 
and involves nursery rhymes and lulla-

bies, mat time for playing with baby, 

and brief information, witnessed on the 

mats, about development, baby cues, 

and responding to baby cues. Our confi-
dence in the relevance of our key mes-

sages is enhanced by current research. 

Home visit support for some families 

enables further important quiet time for 

parenting concerns, breastfeeding 

encouragement, and referral to other 

community services. Outreach and dieti-

tian staff do some valuable work with 

this follow-up. 

The rewards and outcomes are significant. We are noticing rea-

sonable length of breastfeeding duration - many past 6 months, 

parents who say the time with baby on the mat is the only time 

they have without their other children, parents who report 

singing to baby at home, learning how to recognize illness, and 

best of all we hear " I learned I should talk to my baby". 

Newcomer classes (newcomers to Canada needing language interpreting) 

Twice a month in the basement of Knox United Church, Healthy Start offers special services to pregnant arid parenting refugee and 

immigrant families. Interpreting is provided in the language the women speak and a slower program pace is set to allow time for 

interpreting to occur and questions to be answered. Our team of outreach workers, a public health nurse, and nutritionist from the 

International Centre work hard to make the program welcoming and informative. 

These sessions are growing in attendance, and participants, with an interpreter, tell us: 

• 'The program was very useful." 

• "I wish I'd known about [the program] earlier." 

• 'Thank you for all your help." 

• "I love the video (labour & delivery). I thought it would only take two hours to have a baby!" 

• (participant) said she couldn't have made it through her first year as a mother in Canada without Healthy Start. She wants 

us to do the same for her pregnant friend! 

"Mainstreaming" occurs too. Healthy Start sites at Pembina (Trinity Church), Freight House, and Magnus Eliason Recreation Centre 

continue to have a significant number of newcomers to Canada who attend regularly and choose not to attend separate interpreted 

sessions. Practising their English, absorbing Canadian information and reducing isolation keep them coming back . 

......................... -.. -.. -.-, ................. ___ _ 
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Other events/activities 

• 4 cooking parties & 2 making baby food sessions 

• Blanket-making event to celebrate CPNP 10th 

anniversary 

• Breastfeeding training series for outreach staff. 

• Nutrition-related educational sessions for other 

programs 

• Meal bag compilation involving student volunteers 

Some resources developed 2005-2006 

• Making Baby Food booklet 

• Finger Foods handout 

• Postnatal Breastfeeding Truths vs Myths activity 

• Breastfeeding activities (short, promoting dura-

tion) 

• Breakfast activity (promoting eating breakfast) 

• Iron Board & Quiz 

• Healthy Plate activity (in relation to diabetes) 

• Grocery Bag activity (food planning & costs) 

• Breastfeeding Bingo (adapted) 

• "Squash the craving" handout 

• Quick and Healthy Recipes cookbook 

• Listeria poster board 

• Home safety activity (artwork by Brenda Richard) 

• Gross motor infant development timeline 

• Environmental health modules (Resource 

Conservation Manitoba) 

• Poster "Breastfeeding is welcome here!" 

Examples of some Healthy Start connections and 
contributions in the community: 

Adolescent Parent Centre - Healthy Start contributed dieti-

tian & some outreach services 

Downtown Parent-Child Coalition - staff involved in devel-

opment of Wiggle, Giggle & Munch and other community 

efforts 

Adolescent Parent Interagency Network - staff involve-

ment on Steering Committee 

Attachment Network - staff involved in its quickly-evolving 

work 

Urban Circle Family Support Worker Employer Advisory 

Committee - staff representative 

University of Manitoba research project cooperation 

"Impact of Healthy Eating & Physical Activity on 

Pregnancy Outcomes in Low Income Women in Winnipeg" 

In-house professional development sessions hosted by 

Healthy Start (open to colleagues) 

• Gangs presented by Paapiiwak. 

• "Thinking Outside the Condom Package: Can birth 

control education go further?"- presented by 

Roselle Paulsen, SERC 

• "Parent/Infant Attachment Update" presented by 

Joanne Brown, New Directions 

• "When the Chips are Down": Supporting families 

with ADHD and Anger Management 

Contributing Community Groups: • ABC Quilting Group of Manitoba Prairie Quilters (baby quilts) 

• Thelma Wynne Project (layettes) • Knox United Church Women (layettes & miscellaneous baby items) 

Assistance from Business (in-kind contribution or discount): Canada Safeway, Shoppers Drug Mart, Harry's Foods, A 

Child's Place 

................................................................ 
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Winnipeg Regional Health Authority, Public Health, dietitians (R. Szabadka, G. Legal) 

and too many public health nurses to name, who are involved at every Healthy Start site! 

Health Action Centre, Sheelagh Smith, dietitian 

Klinic, Barbara Martin, community nurse 

Mount Carmel Clinic, Linda Uhrich and Jan Sprange, community nurses, Nina Kudriakowsky, dietitian 

Nor'West Community Health Centre, Cindy Peters, nurse 

International Centre, Val Broeska, nutritionist 

Wolseley Family Place, Susan Mair, health educator 

Immigrant Women's Counselling Services, Vadrana, social worker 

Cadieux, Amber Alexandruk, Amy Dick, April Walker, Chelsea LeCain, Cherise Greechan, 

H<>,,th,,r Martin, Jaclyn Unger, Janelle Gulay, Jennie Cowan, Jennifer Allen, Joann Ollson, Katie 

Kim Ross, Krista Boyd, Krystal Bernier, Laurel Lyons, Leanne Bahuaud, Lindsay 

Lindsey Mazur, Lise Timmerman, Melissa Ree, Melissa Templeton, Michelle Gorin, 

Ardita, Nita Abbi, Pam Billey, Phoebe Paddy, Rosalie Lockert, Sandra Boszko, 

C::h;;:mr,nn Carpentier, Shauna Miller, Sheri Bobrowski, Tenille Sonnichsen 

bag project coordinators: Merri-lou Paterson, Audrey Hiebert 
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Healthy Start Drop-in Sites 

Freight House Community Centre (downtown ) 

Hope Centre Health Care (north end) 

Magnus Eliason Recreation Centre (downtown) 

North End/Stella Community Ministry (north end ) 

St. Philips Anglican Church (St. Boniface) 

Trinity United Church (Fort Garry ) 

Weston Community Centre (North west ) 

Wolseley Family Place (downtown) 

Knox United Church, Newcomers class ( downtown ) 

Adolescent Parent Centre 

Total year attendance at drop-in sessions (all locations) 

Total year attendance at drop-in sessions 

Dem29raphics of women entering program in 2005-2006 

aboriginal women -- 51 % 

newcomers to Canada -- 21% 
average participant age -- 26 years 

teens attending -- 19 % 

% of women did not complete highschool -- 38% 

women who reported a previous low birth weight baby -- 9% 

HEALTHY START FOR MOM & ME INC. 

STATEMENT OF REVENUES, EXPENSES AND SURPLUS -OPERATIONS 

For The Year Ended March 31, 2006 

Revenue 

Public Health Agency of Canada, CPNP 

Special Grant 

Healthy Child Manitoba. Healthy Baby 

Downtown Parent-Child Coalition 

Bank Interest 

Other 

Total Revenue 

Expenses 

Health Canada - Canada Prenatal Nutrition Program 

Personnel - Schedule •1 • 

Travel• Schedule"1" 

Materials - Schedule "1 • 

Equipment 

Rent, utilities and insurance 

Evaluation 

Other - Schedule "1" 

Total Canada Prenatal Nutrition Program Expenses 

Healthy Child Manitoba, Healthy Baby 

Personnel - Schedule "2" 

Travel - Schedule ·2· 

Materials • Schedule •2· 

Equipment 

Rent, utilities and insurance 
Other • Schedule •2• 

Total Postnatal Expenses 

Downtown Parent·Child Coalition 

Coalition expenses 

Other Projects 

Travel, materials and memorials 

Total Expenses 

Excess of Revenue over Expenses • Operations 

Operating Surplus, Beginning of the Year 

Operating Surplus, End of the Year 

2006 

$ 486,877 

323,694 

5 

2.272 

812,848 

325,047 

16,286 

103,690 

3,536 

20.560 

713 

17,045 

486.877 

256,258 

12,639 

23.048 

4.968 

13,925 

12,856 

323,694 

3,394 

813.965 

(1.117) 

2.710 

$ 1,593 

2005 

$ 486,877 

8.500 

316,893 

2.863 

15 

815,148 

321.909 

16.357 

108,842 

10,027 

20.930 

17 

17,294 

495.376 

258,473 

10,291 

20,037 

1.281 

14,398 

12.413 

316.893 

2.863 

815.132 

16 

2.694 

$ 2.710 

2005-2006 attendance 

Moms 

797 

897 

1277 

588 

868 

774 

364 

529 

166 

108 

6368 

Other family 

(incl. babies,etc) 

968 

987 

1189 

602 

988 

898 

348 

543 

126 

122 

6771 

13,139 

Funders 

Birth outcomes 2005-2006 

Average birthweight --7 lbs 8 ounces 

low birth weight babies -- 6.3% 

breastfeeding initiation -- 80% 
# sets of twins--4 

• Public Health Agency of Canada, Canada 

Prenatal Nutrition Program 

• Healthy Child Manitoba, Healthy Baby 

Major Donor in 2005-06 
• Assiniboine Credit Union 

Thank you to all individuals who made financial 
contributions and in-kind donations (baby items, 

services etc.). 

The Income Statement is an excerpt from the audited financial 

statements and forms part of the total financial picture for 

Healthy Start. It covers the major operations of Healthy Start 

for Mom & Me. To receive complete audited statements, please 

call 949-5350. 
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